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JTrogu, AKX TOPKHYUCH collianbHO-Hebe3neyHi 3axBoptoBaHHA
OTPUMYIOTb epeKTUBHY, MpodecinHy Ta JOCTYMHY OOMOMOry B
KipoBorpagacbkin obnacTi.
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- CouianbHum cynposig JHKB;

- McuxonorivyHa Ta topugnyHa
noromora;

- HapaHHA 6a30BOro mnakety
nocnyr npodinakTnku
cepen YCY:

- Megun4yHumM Ta ncuxo-
couianbHUIM cynpoBig
nauieHTiB 3M1T;

- Jorngag Ta nigTpumka
YB'A3HEHMX, 3aCyOXKEHMX
Ta ocib, aKi 3BinbHUINCA
3 MicLb no3basBneHHs BOs.

AHANITUKA
TA AABOKAUIA

IEe;

W R

- FOpuan4yHMIn cynposig,
KNIEHTIB;

- AOBOKaLLig MexaHi3MiB
nia3BiTHOCTI Ny6NiYHOI
Bflagu Ta B3aemMogii 3
rpoMagaHCbKUM
CyCniNbCTBOM;

- MOHITOPUHT NMy6niYHMUX
3akynisenb 303 obnacTi Ta
MicTa, BUSBNEHHS/
pearyBaHHSA Ha MOPYLUEHHS;

- AgBokauiqa B chepi
naniaTUBHOI JOMOMOTIU.

LIJ1IbOBI I'P

Be3noMHi

[MaLuieHTCbKa crisibHOTa

ManiaTWBHI XBOPI Ta iXHi pogunyi
MpencTaBHUKM OpraHiB nNyonivyHoi Bnagu

AN IHOOPMALLIN-

JTroowm, wo »meyTb 3 BIJT/CHIJoMm Ta ix cTtaTeBi napTHepwu
Itogn, Lo BXXMBaOTb iH'EKLINHI HAPKOTUKM

YonoBiKW, LLIO MatoTb CEKC 3 YOOBIKaMu

YB'A3HeHIi Ta 3acydyKeHi, 3BiflbHeHi 3 MicLib No36aBneHHa Bosi

HUN HANPAMOK

- DopMyBaHH$
rPOMafCbKOi OYMKU Y
CyCninbCTBi, MponaryBaHHA
MPUHLMUMIB TONEPaHTHOCTI
Ta HegMUCKPUMIHaLLi

- GopMyBaHHSA MicLieBUX
MONiTUK Ta MPUOPITETIB
MicL.eBoi Bnagu

- IHpopMyBaHHSA
rpPOMafACbKOCTI MPo
LiAnbHICTb opraHisadii;

- DopMyBaHHS IMIgXy
opraHisauii;

- CTBOpPEHHS Ta MpoBeaeHHS

ny6niuyHmMx 3axoiB.
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KOMAHOA

AOMIHICTPALIA
NETWORK
KOCTAHTUH
YABAHIOK OAHWUIBbYEHKO
ronosa npasniHHA BUKOHaBYMI OUPEKTOP
'
MEHEDKEPU
| ETIWORK
HATANIA NnABJ10O BIKA
BOEBA OABJIETBAEB CEMEHEHKO
KoopanHaTop piHaHCOBOro KOOPAUHATOP HanpsaMKiB KoopauHaTop
HanpsamKy, 3MT Ta yCH iHPOPMaLLIIHOrO HanNpPAMKY,
ronoBHUM Byxrantep PR-MeHemxep
NETWORK O RK )

OKCAHA OJIEKCAHAOP_ AJlIHA
LWEPLWEHDb KAMIHCbKUU JNIONrHOBA
KOOPAMHATOP HarMpsiMKy KoopAuHaTop KOOPANHATOP HanpsiMKy
BlJ1-cepgicy MNeHITeHUIapHOro HaNpPAMKY  aHaniTUKK Ta agBoKauii

v

ROBIN
NADEAU

cnevuianict 3 opraHisauinHoro
PO3BUTKY, BOSTOHTEP
Kopnycy Mupy CLUA
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«4EPE3 3HW)XEHA CTUITMUN 0O CBOEYACHOIO
BUABJIEHHSA TA J1IKYBAHH4 BlJ1»

RESPECT USAID

62

NIKAPIB TPEHIHIW | koHcynbTALIN OCOBU MYBIKALL
Y, 019 NIKAPIB OXOMMAEHO OCIB
HABUAHHA MiAOARG ' nocnvrami | (XOTIEHD Y3MIT npotecTOBAHO

OCOBU

MNCUXOJI0TA

IOPUCTA
BuaBneHo BIJI 5 6

3 dKUX
noc*raaneHo Ha 5 o/
o6nik 0

«[MOKPALWLEHHA OOCTYIY OCIB, 4Kl 3BIJ/IbHAIOTbCH 3
MICLUb NO3BABJIEHHA BOJ1I O NOCNYrI 3 JIIKYBAHHSA
BN, gorngday 1A nigaTPUMKM»

RESPECT USAID

OCOBMU OCOBU OCIB OXOIJIEHO OCOBU

MPOTECTOBAHO MOCTABMEHO NOCNYTAMU 3 SATTULLNIIOCDE HA
HA OBJIIK oorngaany TA JIKYBAHHI MIC1A
O MOTPUMKN 3BIJIbHEHA
BuaBneHo BIJ1

«COLIATTbHUA CYNPOBIA, 3 ENIEMEHTAMMU KEC-MEHEﬂ)KMEHTy
KNIEHTIB, NPEACTABHUKIB YPA3JTUBUX ITPYT1, B PAMKAX

JNIKYBAHHA BIPYCHOIO FENATUTY C»
2 8 OCIB «GileadSciences, Inc.»
MPOWLLIN KYPC NIKYBAHHSA
FrEMATUTY C

PR-AISJIbHICTb OPTAHI3ALLI

_450\MATEPIAJ‘IIB Y 3M|

D0y AHATITUYHI CTATTI TA

0 |HTEPB'IO

——————————— D D0, CTATTI LIOIO MOHITOPVIHIY
0 PROZORRO

— AOBOKALLIMHNX
3AXOOIB

COUIATBHNX

BIOEOPOJTNKA

PO3POBJIEHO OM3AMH TA BUTOTOBJIEHO
BEPEHOOBY MPOOYKLIKO: JIMCTIBKW,
DOYTBOJIKA, TOLLO.
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oao BUOUIEHHA oo YUYACTI Y wonano
KOLWUTIB HA PE®OPMI KOHTPOIJIIO
NMPOrPAMU ONTUMIBALLII l'IYEnIKALI,II
SMEHLUEHHSA NDKKO-MICLb: IHOOPMALLIT
wKogwu: MPO 3AJTULLKN
NIKIB:

38TMC.FPH.

3 OBJIACHOTIO
BIOIKETY HA
3AKYMNIBJIO
BYIMPEH IC

MEMOPAHOYM
uono
PEANIBALLI
MPOrPAMM
3MEHLLEHHS
LWKOOM

ORI

3 METOIO
3MEHLIEHHA
LLIKOOW 3AKYTI-
JIEHO LUMNPULIB
HA 10 TUC. I'PH.
3AIMJTAHOBAHO
0O 3AKYTIBII HA
2018 PIK

]

Shtoponnt  CTORESTA
TN MAELL BAJTABIHOI, A A
MPABOHA  [IBYMHKM, LLIO [OMOMOTA"
KUTTA" NOBOPOSIA
OHKOXBOPOBY 300
M/TAKATIB:
"MIOU MPO
NANIATUBHY
. AOMNOMOrY"

PO3POBJTIEHO A_
MPOEKT NMPOIrPAMN MPUMHATTH HAKA3Y PO
PO3BUTKY | 4 = BIMTROBAMXEHHA ME[IMKO-
MAJTIIATUBHOI E—--—-—— TEXHOJIOTIYHNX
MPOIrPAMK B — 0o EHTIB 3|
KIPOBOFPAﬂCbKIl/I E— CTA PTU3ALLIT
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MPOAHA/TIZOBA- [POBENEHO TPU
HO PEATIS o [ MOHITOPUHIY
CKOPOUEHHS, I:IUIJI] ONPUMIOAHEHHS
OKPEMO 3A SAULLKIB
TPLOMA L% TIKAPCHKMX
ETANAMM 3ACOBIB.
MPOAHA/IZ0BAHO ” PEKOMEHIALLIA
CTAH CKOPOUEHHS . HALIC/TAHO
NIXKKOBOFO ®OHAY V 8
PEFOHAX YKPAIHM,
MOPIBHAHH 3
KIPOBOT PALCHKVIM BCI MIKAPHI
PEFIOHOM. 3ATIYUEHO O
OHOBJTEHHH

IHOOPMALLII TTPO
SATTNLLKW JTIKIB
PA3 HA [1BA
TUXKHI
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OCHOBHI JOCSIFHEH

Robin Nadeau

cneyianicm 3 Op2aHi3ayiiio20
po3eumky, éonorimep Kopnycy
Mupy CIIIA

2017 - pik NpopuBY Ong opraHisadil.
Mpotarom Il niBpiv4a Hala KomMaHaa
po3no4ana ycrilHy opraHisaTopCbKy
TpaHchopmaLito. Yepes panToBy
CMepTb Y Ci4Hi FONoBU NpaBniHHA
OnekcaHgpa AnekcaHgposa
opraHisalig He Mana nigepa NPoTArom
nepLInX WeCTV MicaLiB POKy.

Y 4yepBHi 2017 6yB NpU3Ha4YEHNN BUKOHYIO-HYII
060B'A3KN BUKOHABYOro AupeKTopa - KocTaHTUH JaHunb-
YeHKO, LLIO BXXe B ceprHi 06ilHaB nocay. PaHiwe BiH
o4otoBaB BiAAiN aHaniTMKM Ta agBokaui. Mig noro
KepiBHMUTBOM Opra-Hi3aLia noyasna BigHOBMOBAaTW CBIl
noTeHLjian, BTpa4YeHM Nif Yac WecTUMICAYHOI
BifICYTHOCTi KepiBHMUKa.

Po3pobneHo KBapTanbHi onepaTtneHi NnaHu;
diHaHCOBY NONITUKY, MONITUKY KOHPNIKTY iHTEPECIB;
OopraHi3oBaHO CUCTEMY MOHITOPUHIY Ta 3BITHOCTI
NPOEKTY; peopraHizoBaHoO Kagpose 3abe3neyeHHs;
CTBOpeHa Ta aKTyanisoBaHa HoOBa CTPYKTypa BULLIOTO
MeHeKMeHTy Ta cucTeMa yrnpaBs/iHHA Heto; KoMaHaa
aKTyasnisyBasa CBOO OpraHi3aTopCcbky Miciio Ta 6adeHHS.

[MOTOYHI CMNbHI CTOPOHU opraHisauii:

e CwunbHa goHopcbka 6a3a

* [apHa penyTalia cepen NnapTHepiB

* |HQpacTpyKTypa ynpaBniHHA Ta KBanidikoBaHi
MeHemxepu

e [ocsig pe3ynbraTMBHOI agBoKaLlii

e gKicTb 06CNyroByBaHHA KIicHTIB

OCHOBHWMWU 3aBAaHHAMM opraHisauii B 2018 poui e:

* 3akpinaeHHa NOCTIMHOro Nepexody A0 MPaKTUYHOrO,
CTpaTeriyHoro Ta JOBrOCTPOKOBOIO 3a/yYeHHS KOLUTIB;

* [poposxeHHa GOpMyBaHHA KOMaHaM

H4 2017 POKY

KocTaHTnH
JlaHnsib4eHKO

GUKOHAGUUIL OUPEKMOD

HanbinblumnMmMmn gocarHeHHamy ana
opraHisalii e onTUMi3aLlis opraHisaLiHol

_ CTPYKTypw OpraHisauii, nepernsg
CTpaTeriYHOro niaHyBaHHs Ta NPOBeAeHHS
OLLiIHKM MepcoHany.

Binbynucs i BinbyBaloTbca CyTTEBi opraHisauiniHo-
yNpaBniHCbKi 3MiHW. HanaromxeHo poboTy HOBOI
CTPYKTYPW opraHisaLii — e paga CTapLimMx MeHemKepis, y
AKil1 06'eiHaHO yCiX MeHEA-YKePiB/KePIBHUKIB MPOEKTIB,
Lo Aae 3MOry MiABULLMUTY KOMYHi-KaLlito MDK yciMa
MeHemkepaMu Ta KepiBHULTBOM opraHisallii, MigBULLIMTH
AKICTb TaM-MeHeIXKMEHTY 3a PaxyHOK PO3MeXyBaHHS
NUTaHb 3a HanNpPSMKaMK, MOKPALUMTU NAaHyBaHHSA Ta
KOHTPOJb 3@ BUKOHaHHAM iHOMKaTOPIB, 3anpoBaaunTi
BUKOpUCTaHHA Google IHCTPYMEHTIB y Po6oTY, K KOXHOrO
MeHeKepa, Tak i yciei opraHisadii B uinomy. [1o Lboro
npoLecy 3a/y4eHo BoioHTepa Kopriycy mupy CLUA B
YkpaiHi — Robin Nadeau, gka Mae 20-pi4HuiA 4OCBIA,
eKCnepTHOI 4ONOMOrv rpoMafamM Ta opraHisauiam.

MNMposegeHo BNepLUe OLiHKy NepcoHarny opraHisadii, 3a
pesynbTatamu SKoi BU3Ha4eHO NpodeciiHniA piBeHb
nepcoHarny Ta CTBOPEHO NiaHu iHAMBIAYabHOrO PO3BUTKY
yCix NpaLiBHUKIB.

Y 2018 poLii My NpoaoBKyBaTUMeMO peanizaLlito BIJ1-
CepBiCHOIO HanNPSAMKY, @ TaKoX BigHOBUMO DOT-cynposia
XBOPWX Ha Ty6epKynbo3. 3apa3 My agBoKaTyeMo

! LOCTYMHICTb Ta EPEK-TUBHICTb HaAaHHA AKICHOI
naniaTnBHol fonomoru Ha KipoBorpafiluuHi. 3AiMcCHeHHs B
cucTeMi Prozorro MOHITOPUHIY 3aKyniBe/lb 3aknafis
OXOPOHW 3A0POB'A y KipoBOrpaachKil, YepKacoKiw,
Opecbkin, XepcoHCbKiv 0bnacTax Ta BNAUB Ha NPOTUAI0
NOpyLEeHHAM Nif Yac NPoBeAeHHs Npoueaypu 3akynisesb
— CTpaTerivyHUIM HanpPAaMoK PoboTy opraHisadlii.

Yac TPeHiHTiB.

B opraHi3auji Binbynuch Taki 3MiHu:

lOnis YabaHrok

20/1064 n pamin HA

Cepef; OCHOBHUX [AOCATHEHb CAif BUAIAAUTI HAaCTyMHi: ] 4
- OTpUMaHO A0AaTKOBI TPY KabiHeTU y 3B'A3Ky 3 PO3LUMPEHHAM AiSNbHOCTI. _
- CoujanbHi NpaLiBHUKKX MigBULLYIOTb CBill piBEHb 3HaHb, CAaMOHaBYaloYUCh, HaBYaHHA Nig

- YoTupmn cniBpobiTHUKK BCTyNUAM [0 BULLMX HaBYaNbHWX 3aknafdis Ta 3000yBaioTbh
npodecito 3a paxom "coljianbHa pobota'.

- NPOJOBXEHHS po6oTh B chepi BINI/CHIL, a TaKoX NoYaTok poboTu B chepi Ty6epKynbosy
- nocnyramu ByayTb OXOMIOBATUCD BCi XBOPI Ha TH 06nacTi, a caMe - coLlia/ibHWiA CynpoBig,
nig 4Yac ambynaTopHoro nikyBaHHA TB 3a MicLEM NPOXMBaHHA KiicHTa (mOcTaBKa

NMPOTUTY6e PKYNbO3HWX NpenaparTis)

Y 2018 poui nnaHyeTbcs BiOKpuTTd cauty 3MT Ha MEepBMHHINA NaHuUi B MicTax
KponuBHWMLbKMIA Ta HOBOYKpaiHKa. TakoX MaHyeTbca BigKpWUTTS KabiHeTy “4onosidyoro

300pOoB'A" Ha NePBUHHIN NaHL.
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RESPECT USAID

«YEPE3 3HUYKEHHS
EQEKTUBHOTO J1IKY

BO «MEPEXA JIXKB»
OKWTTS 019 BCIX»

MB® «AnbsHC rpoMapci
QKUTTE OJ149 BCIX

M® «Bigpopx

«PO3BUTOK
XUTTH!»

Pact Inc. RES

RESPECT USAID

«COLIATTBHUM C
[0 EQEKTUBHOTO 1

M® «BigpomKeHHa»
«KIPOBOI'PALLY - COLI

M® «BigpomKeHHa»
«KPOMUBUHULBKIAP

«GileadSciences, Inc.»

«COLLATTBHWUM CYMNPOBIL, 3
MPELCTABHUKIB YPA3NB
TEMATUTY C»

Pact Inc. RESPOND

«TPEHIHI 3 PO3POEKW CTPAT
OPTAHI3ALLI»
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